


Wbt CtmrEofte fJIason Coltegt, 
iUmbtegifae, 


21st June* 1956 


Dear 


The Council of the Charlotte Mason Foundation have 
asked are to convey to you with very great regret the 
decision which has been forced upon them to raise the 
College fees next term owing to the greatly increased 
cost of living and the considerable rise in the Burnham 
Scale of lecturers T salaries which latter is to take 
effect from October 1st of this year. 

The new fees will be £70. per term. 

The Council is aware, of course, that it is usual 
to give a term's notification of incroeraa in fees buti 
you will have seen in the press that the announcement 
of the proposed steep rise in the scale of salaries has 
been made since Easter* It has consequently been iur- 
possible to give the customary notification^ 

In a case, of real hardship; (of which proof should 
be offered) the Council would be prepared to remit a 
portion of the increase. The situation could also be 
reviewed in the light of the possibility of a loan from 
one of the Loan Funds which exist for the purpose of 
helping girls to be trained for a career* 

May I point out to you that although an increase 
of fees is now necessary, the financial position of 
your daughter, when she is qualified, will be greatly 
strengthened by the increase in the Burnhan Scale of 
salaries* What is lost now will very quickly be re- 
gained, 

I would like to add that I share the deep regret 
of the Council in having to make this Itocreasa. 


Yours sincerely. 


MARY EARDCASTLE 


Principal 


( ttiAC l>t (iP 



Efjc Charlotte tflascm College, 
Slntbl EBibe, 


KH/JKV. 


16th September, 1957. 


Dear 


I am enclosing a copy of the Ministry's Report which no 
doubt you would like to consider before the meeting on Monday 
next. 

There are two main considerations, the first is finance 
ana the other is staffing. Under these headings there is much 
detail to be considered and I am enclosing a draft copy of the 
balance sheet. 

As you will see we are in quite a good position at the 
moment as we are feeling the advantage of the raising of the 
lees in September, 1956 . X am afraid that the current year will 
not be so good, in fact the finances do not promise to be et all 
easy. We have to take three students less because of accommo- 
dation. You may remember that last year we fitted in seven 
more students in order to adjust the numbers in the years as 
there had been only eight third year students the year before* 

We were able to do this because of the additional accommodation 
in the Greenbank Cottages but we were over-full . 

This year we are taking three less students and would have 
taken even fewer but for two reasons, one being that I had a 
communication from the Ministry asking me to squeeze in as many 
students as I could! Secondly the Fairfield numbers will be 
very much down. This is due to a number oi reasons, instead of 
£21,406 the fees lor the past year, we only expect to receive 
something like this coming year. The position may 

& improve during the year but nevertheless it is a serious thing, 
j*r We have unfortunately lost three children through the incident 
at Hill Top last term and also we had a large number of girls 
dur to leave from our top form. Last Christmas we had no less 
than five girls on the waiting list for Hill Top and the parents 
had to send them elsewhere. The numbers do fluctuate from 
time to time , 


Expenses are going up all the time. 


The new postage rates 





will malce e great deal of difference to the P.U.S. and tc- us . 

The national health contribution rates have gone up and the new 
laboratory will cost all that much more , Inflation particularly 
hits an independent institution. 

Staffing is a major problem. Pull employment means 
it is exceedingly difficult to get staff. We advertised three 
times for s graduate teacher for the School on Pull Burnham Scale 
salary and we had one answer. The supply of local women for 
our household needs is more difficult to get owing to the fact 
that a small factory has been established in Ambleside. The 
question of the payment of staff is also a major one . last 
year the Education Lecturer was doing a course in Manchester 
which meant she could not give us much time and that fell rather 
heavily on me. All this will need our careful attention. 

Nevertheless we have a full College with Borne good students 
and the community is thriving in all the important ways. The 
Report deals very fully with the accommodation and I need say 
nothing more about that here. 

I will try to draw up a simple form of agenda which will 
cover ell these points. 


Yours sincerely, 


Principal . 


Mrs.H.C. Walton, 
"Galleons " , 

Higher Lane, 
MUMBLES , Swansea . 
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Sljr tljfirtotle Jtinson College* 
glmtifeditoe, 


FEE 


A % c^wu J/b 

LcrtER, 


?Oth he bruer y ,195®. 


Peer 


jt is wi th much re fret that. the- Council of the Chfirlotte 
MPBOn Foundation feel obliged to raise the College fees to l?n\ 
pci annum (£FC. per term) from September, 19 ft - 

Xt i s not only because salaries are going up with the 
editions towards equal pay, but in order to meet the Ministry 
o i E du ca 1 1 on requi re men t s vv e have had to em be rk on ce r te i n 
improvements whi ch have involved both capital expenditure end 
additions to the running expenses of the College, 

It is a matter ol concern to ^he College that vte have 
to make this addition to our finances in order to make both ends 
meet, We are sure yon will appreciate however that even with 
this increase the ires ere very low compared with other Colleges, 
and those students who are receiving financial help from their 
local Authority should receive additional aid from that sourep. 

The sum of Iff, per term is divided equally into i'A-3* board fees 
and £43. tui +1 or lees. 


Y gi; rs sincerely, 
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KH/ST. 

PERSONAL 


17th liny, 1958. 


A. E. Miles Davies, Esq., O.B., 
Ministry of Education, 

Ta cohere ' Drone h , 

3 -38 Berkeley Square, 

London, 7.1. 


Do _r Ur. Miles Davies, 

2he Govern ins Body of this College is giving serious 
consideration to the future of the College and it is very 
necessary that this should he done in view of the 
compulsory three ye r course which we hope will he 
Iran lamented in I960. Mrs. 7 Iton, the Chr.irm n of the 
Governing Body would much appreciate it if you were -hie 
*fca gpfiirt us a peraoml interview , 'fliers .re & number of 
problems which face us and as a sub— committee of the 
Governing Body is meeting in e rly July to consider these 
points, it ie important that we should have some contact 
with the Ministry before then. 

7e hesitate to make the following suggestion as it is 
such short notice but it so ha opens that both M s. .al^on 
nd I have to be in London this next week and we wonder ir 
by ny oh .nee it vfould be possible to have on appointment 
sometime on either Wednesday May 21st or Ih^eaay -.ay 
before 4 p.m. e will m ke any time possible but ax the it. 
is ny choice, Wednesday morning is not quite so convenient. 

7e realise, of course, that this eug ;est±on is P^b b-^ 
quite impossible but we venture to make it as we D 0 ^ 1 . 
so £ .r from London. 7fe would have written before but X t- e 
only Just hoard from Miss H.C. Rankin H.E.I. that you r,.re 
the person we should approach. 

I will ring up on Monday afternoon to sk yo^* 1 , 

secret ry if there is any possibility of n .rr.nt,ement ng 
m rfe. If not, we must hope for an appointment l.jer on. 

Yours sincerely, 


Princ Ipal 
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VK/MH 


FROM 


the registrar. 

the university. 

MANCHESTER, l 3 


Tiirpfcnt : ARDa-kk 3333 


V!»cf*T KMOWtfA M„V 

Ktjtiitrar 


PERSONAL Aim CONFIDENTIAL 


J une 19th, 1958, 


Dear Miss Eardcaetle, 

You will have seen references in the press to the Ministry 


of Education's proposals for expanding training colleges and their 
request for speech action. It seems to us in Manchester that now 
that this has been made public, it is time for the Charlotte Mason 
College to take appropriate action. Dr, Wiseman and X would suggest 
that the Governing Body should consider an immediate application to 
the Local Education Authority to see what the possibilities are of 
becoming grant-aided. This line of action, if I remember rightly, 
was the sort of thing the Ministry put before you on your visit to 
London. I know that Mrs, Walton and yourself have reservations and 
the Council may very well have them too, but I think the issue is so 
important that it ought to be raised without delay and the College 
might be prejudiced in any future negotiations if this were not done. 


Governors and if - to consider the worst possibility - the L,E,A. 
refused to help, then I think the Ministry might well be approached 
again. In those circumstances, the Ministry would surely find it 
more difficult to refuse a request for voluntary status, which might 
mean the death sentence for one college whilst all others were given 
assistance. 

Please regard this letter as very confidential though of 
course I should naturally wish you to show it to Mrs. Walton. 


Ambleside on the date fixed for the Sub-committee. The matter is 
so important, I feel, that it cannot brook delay. 


If this suggestion were to meet with the approval of the 


Me perhaps ought to call a meeting of the Council at 


Yours sincerely. 


Mies Mary Hardcastle, 
Principal, 

Charlotte Mason College, 
AMBLE SIDE, Westmorland. 




** ICamC ?/<£> 


\ 


Persons 1 sad Confidential 


COPY 


Prom The tie*,istrar 
The dniversit y 
Manchester 


June 19th 195 & 


Dear Miss Hardcsstle, 

lou will have seen references in the press to the Ministry of 
Education 1 s proposals for expanding training colleges nd ti.eir 
readiest for speedy action. It seems to us in Manchester tnat now 
that this has been made public, it is time for the Charlotte Mason 
College to take appropriate action. Dr Wiseman and I would suggest 
that the Governing Body should consider an immediate application 
to the Local Education Authority to see what the possibilities are 
of becoming grant-aided. This line of action, if a remember rightly 
was the sort of thing the Ministry put before you on your visit to * 
London* I know that Mrs Walton ©nd yours lf_have reservations and 
the Council may very well have tnem too, out l think the issue is so 
important that it ou^. v to be raised without delay and the Colllege 
might be prejudiced in any future negotiations if thia we*B not done. 

If this suggestion were to meet with the approval of the 
Governors and if-to consider the worst possibility- the L.E,*. refused 
to h Ip .then I think the Ministry might well be approached again. 

In those circumstances, tne Ministry would surely fini it more 
difficult to refuse a request for voluntary status, which might mean 
the death sentence for one college while all others were given 
assistance. 

Please regard this letter as very confidential though of 
course I should naturally wish you to show it to Mrs Walton, 

Vl e perhaps ought to call a meeting of the Council at Ambleside 
on the date fixed for the Sub^committee, The matter us so im ortant, 

I feel, that it can brook no delay. 


lours sincerely 


Miss Mary Hard cast le . 
Principal t 

Charlotte Mason College, 
Ambleside .Westmorland, 


Vincent K"o*les 
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Sails one, 

higher .ana , 
'•'umb ’..on , 
3wanaea. 


Pear Ifa** J+#*de*ttO ■ 


Swansea 66445. 


After a visit to tho inietry of ducatlon last month, and havin* 
received strong representation fro® nacheater niveraity, I a m 
■■emuadesd that it ie right to sail an mergeney l etting of the Charlotte 
aeon foundation in Aableglrte at 10 a.®, on .July 9th . when the 
sub-committee i* due to mee t ■ there in any oaae. 

The inietry hae now ads public their ropoaale for e* :andit 5 ; 
Teachers * Training li Colleges to meet the aerious shortage of tsaohsra 
which in ex ecbted during the next ten years or so, (Vide Sunday ines 
of 15 June, also other papers during this week). 

The matter is extremely urgent as it is obvious that tho College 
might be xrajudloed in any future negotiations if we did not explore the 
situation now , and if possible take action. You will remember that at 
the la«t me ting X spoke of ay anxiety as to the future of tie Col age 
4 as to how long we could oontir.ua without some form of financial help. 

I am trying to disco vermin rivate converse t t ona-what it would 
involve if w# a reached the Looal ducatlon Authority. Prom the point 
of view of the student intake the matter is also vary urgent as It ia 
becoming increasingly difficult to find well qualified, or even 
reasonably qualified, student a "ho ore ready and willing to pay the feeo, 
"he staffing condition is alsd acute and es eelally with regard to the 
. ractising ohool, 

Co muoh has happened nir.ee 0,”,F. met in arch that I feel it is 

moat import nt that all our probleae slio J .6 b~ reviewed now, unhurriedly 

on the spot. *9 cannot orribly afford to wait until our lovember 
meeting. 

I have asked lias ar-'oastlo to produce a memorandum, which will 

ehov you how it gat the situation has become, u on which we can ase 

our agenda. 

I realiae that this la short notice 4 that a Journey to Aablaslde 
not be convenient, but we have reaehed a er.iolal joint in the h lot or 
of .ho College and chool and the problems confronting us are once which 
require the utmost help from every ■'lember of the foundation. If it io 
impossible for you to oo** to the meeting, would you please be kind enough 
to send ie your 00 ments, referably here by July 4th, or else to me 
at College by duly 8 th. * 


Youre einoerely, 




